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[bookmark: _GoBack][Benjamin E.  Mays High School]
Date: [February 18, 2021]
Time: [6:00 pm]
Location: Zoom

I. Call to Order 5:51 pm
II. Roll Call Roll call was done by Ms. Penn
III. Public Comment   ( Ford F. Murray Signed up to speak)
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Mulanta Wilkins
	Present

	Parent/Guardian
	Ms. Carla Burke
	Present

	Parent/Guardian
	Ms. Kim Johnson
	Present

	Parent/Guardian
	Ms. Neltisha Monfort
	Absent

	Instructional Staff
	Ms. Sonja Lewis
	Present

	Instructional Staff
	Ms. Garnetta Penn
	Present

	Instructional Staff
	Ms. Jennifer Tanner
	Absent

	Community Member
	Mr. Greg Clay
	Present

	Community Member
	Ms. Gail Holmes
	Present

	Swing Seat
	Dr. Alexis Morris
	Present

	Student (High Schools)
	Hannah Hutson
	Absent


IV. Meeting Protocols
a. Roll call; Determine quorum status; 
b. Go Team went in to Executive Session for 10 minutes
V. Discussion Items 
a. FY ’21 Budget Development Presentation  (See Attachment)
A discussion on each position being proposed was reviewed explanation was given to how it would support the Strategic Plan priorities. 

There were other areas of concern that were addressed by Principal Wilkins:
 
1. Are the priorities aligned to the work needed to address being on the Promise List from the state?
0. Yes, the graduation rate is an element that contributes to the CCRPI score. Promise school status is based on the CCRPI score.

1. How many students are off track per cohort? 
1. I will provide the data for each Cohort on Thursday during our next meeting. Keep in mind, off track exceeds COVID online experience. 

1. Is there a line item to address technology needs and resources?
2. Yes. Currently, every instructional staff member and student will receive a new Chromebook for the upcoming year via a grant most recently awarded.
2. The general budget will address additional needs/resources outside of the priorities which will include requested software to support student academic success.

1. Utilizing an outside source for translations
3. An APS employee approved by the ESOL department must be utilized.  

Ms. Johnson wanted to know if there were other resources besides personnel that would impact the priorities of Whole Child and Graduation Rate.  Dr. Wilkins shared that Reading Plus would be purchased and they are looking at a possible Math program that would provide the same level of support as reading plus. All Members of the Go Tem were given the opportunity to ask questions about the proposed budget. Clarity was offered by the Go Team office on next steps.

VI. Announcements
VII. Adjournment 7:05  Motioned 
Minutes Taken By: [Garnetta Penn]
Position: [Secretary]
Date Approved: [     ] Motioned By 
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